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Research methodology

This report is based on a survey of 1,002people in Switzerland working with a computer or similar device. The survey was conducted in June and July 2023. 
Generative AI was defined fairly widely and not limited to using a specific tool.

Since respondents were required to be working with a computer, the sample is not representative of the Swiss workforce as a whole, but rather a snapshot 
of how widespread Generative AI usage is among those who can potentially integrate it into their work. The sample distribution is consequently skewed 
towards more technology-heavy sectors and functions.

Text and images in this report were createdby Deloitte employees with the assistance of AI tools, in particular Chat GPT and Midjourney.

Numbers in the charts may not add up to 100% due to rounding.

4%
2%

7%

1%

12%

3%

15%
17%

7%
9%

4%

2%

13%

5%

12% 12%
10%

8%

19%

14%
12%

6%

2%
5%

Survey respondents by sector Survey respondents by function



© 2023 Deloitte AG. All rights reserved. 4DŜƴŜǊŀǘƛǾŜ !LΩǎ Ŧŀǎǘ ŀƴŘ ŦǳǊƛƻǳǎ ŜƴǘǊȅ ƛƴǘƻ {ǿƛǘȊŜǊƭŀƴŘ

Key takeaways



© 2023 Deloitte AG. All rights reserved. 5DŜƴŜǊŀǘƛǾŜ !LΩǎ Ŧŀǎǘ ŀƴŘ ŦǳǊƛƻǳǎ ŜƴǘǊȅ ƛƴǘƻ {ǿƛǘȊŜǊƭŀƴŘ

Executive summary

Generative AI is already making significant strides in Switzerland, with a large proportion of 

computer-based professionals using the technology feeling rather positive about its 

potential and satisfied with its output. In this way Generative AI is spearheading the 

democratisation of AI, making these powerful tools widely available. While there are 

numerous risks associated with AI, survey respondents express commendable levels of risk 

awareness. 

However, the rapid adoption of generative AI by eager employees risks outstripping both 

risk management measures and businesses' ability to systematically integrate these tools 

into their value chains. The objective? Maximising AI's potential to bolster productivity 

growth and business transformation. We see four areas in which to make that happen: 

understanding and mitigating risks; learning by doing; embracing transformation; and 

taking the initiative to disrupt existing models.

DŜƴŜǊŀǘƛǾŜ !LΩǎ ŜƴǘǊȅ ƛƴǘƻ {ǿƛǘȊŜǊƭŀƴŘ Ƙŀǎ ōŜŜƴ Ŧŀǎǘ ŀƴŘ ŦǳǊƛƻǳǎ ŀƴŘ ōƻǘǘƻƳ-up instead of 

top-ŘƻǿƴΦ /ƻƳǇŀƴƛŜǎ Ŏŀƴ ǊŜŀƭƛǎŜ ƳǳŎƘ ƳƻǊŜ ǇƻǘŜƴǘƛŀƭ ōȅ ƻǊƎŀƴƛǎƛƴƎ ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎΩ 

enthusiasm, analysing their value chains to identify areas where AI can be most beneficial, 

and moving from publicly available to proprietary models. This requires substantial 

investment but promises substantially higher gains. New forms of co-operation should be 

explored, such as AI ecosystems to allow companies across the board to usefully employ AI 

models.

Despite the prevailing optimism, concerns about AI's impact on the labour market persist 

among the survey participants, especially among those most acquainted with AI. This 

underscores the importance of upskilling, both to fully exploit AI's potential and to future-

proof employees against replacement. However, the actual risk may not be replacement by 

AI but rather by a fellow human employee with superior AI skills. The adage seems to hold 

true - a technologically-skilled human is likely to be far more productive than either a 

human without technology or technology devoid of human influence.
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Executive summary

Almost half (43%) are at least somewhat concerned 

ǘƘŀǘ Ψ!L ƛǎ ŎƻƳƛƴƎ ŦƻǊ ǘƘŜƛǊ ƧƻōǎΩΦ Among those 

using AI the most (power users) the proportion 

seeing high risks for their jobs is significantly 

higher: 69% are at least somewhat worried.

Most usage is non-intensive. 73% use AI tools 

on average for 2 hours or less per day, 27% use 

them for more than 2 hours per day. This also 

shows, however, that early adoption is taking 

place and that numbers might rise further in 

the future.

The most casually used AI tool is text. 72% use 

it non-intensively (defined as less than 2 hours 

on average per day). Conversely, more complex 

applications such as video are used more 

intensively by more of the respondents ςvideo, 

for example, by 53% intensively.

Respondents are in general quite content with the 

output of generative AI, with scores of 7 out of 10 

for output for both work and private purposes.

Generative AI usage is already 

widespread in Switzerland. 61% of 

the survey respondents (people 

working with computers) are using 

generative AI, 39% are not. Private 

usage is a bit more common. 

Slightly more than half (54%) believe that learning 

about AI tools is important for their career and 

maintaining employability, with this figure rising to 

80% among power users. Almost half (48%) feel 

that the responsibility for their upskilling lies 

mainly with their employers, while only 35% see it 

as primarily their own responsibility.

However, 61% of respondents report that their 

employer lacks a policy to regulate AI usage 

and to apply risk management. Merely having a 

policy is insufficient; it must be adhered to by 

all employees.

Risk awareness is quite elevated, particularly 

regarding incorrect output, and concerns over data 

privacy and security are mentioned most often. 

Survey respondents are in general fairly open to 

and optimistic about generative AI. 46% feel more 

excitement than fear about generative AI; for 16% 

fear dominates; 35% feel a mixture between fear 

and excitement.

Key study results

Intrigued? Read on to delve into the full scope and complexity of generative AI's potential and challenges.
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AI explained
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Generative AI

!ǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ ό!Lύ ƛǎƴΩǘ ƴŜǿΦ Lǘ ŎƻƳǇǊƛǎŜǎ ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǎƻƳŜ 

of which have existed for years or decades. In general, AI describes any computer 

systems that are capable of performing tasks that typically require human 

intelligence, like learning, logical thinking, resolving problems, and making decisions. 

AI comprises a cluster of technologies that together can create AI solutions.

Generative AI is an AI solution that leverages several technologies. It creates original 

content across various modalities (e.g., text, images, audio, code, voice, video) that 

would before have taken human skill and expertise to create.

Innovationsin machine learning and the cloud tech stack, coupled with the viral 

popularity of publicly released applications, have recently propelled Generative AI 

into the zeitgeist.

Generative AI is powered by foundation models such as hǇŜƴ!LΩǎGPT-пΣ b±L5L!Ωǎ 

aŜƎŀǘǊƻƴΣ DƻƻƎƭŜΩǎ PaLMƻǊ !ƳŀȊƻƴΩǎ .ŜŘǊƻŎƪ ŀƴŘ ¢ƛǘŀƴ ƳƻŘŜƭǎΣwhich are trained 

on vast amounts of data and computation to perform a broad range of downstream 

tasks.

²Ƙŀǘ ƛǎ ƴŜǿ ŀōƻǳǘ DŜƴŜǊŀǘƛǾŜ !L Κ

Chart 1: AI technologies
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Business impact: The peripheral cost associated with the production of 
early iterations of knowledge-dense materialτlike IT coding, promotional 
text, and inventive designτcould see a marked decrease.

Economic impact: Generative AI holds the potential to address the 
productivity enigma ςthe incongruity of having subdued productivity 
growth despite the escalating utilisation of IT technologies.
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Generative AI is catalysing disruption in three primary ways:

ÅIndustry Disruption: By introducing new paradigms and methodologies it is 

reshaping traditional business models and processes.

ÅContent and Personalisation: Generative AI enables the creation of tailored 

content, providing unprecedented personalisation and engagement in user 

experiences.

ÅAutonomous Coding: It supports the automation of coding tasks, allowing for 

more efficient development processes and potentially reducing errors.

Not only is generative AI a force of disruption, it is also an empowering tool. It isn't 

confined to use by highly specialised software engineers; it can be utilised by 

professionals across various fields and even by individuals with little technical 

expertise. This broad accessibility enables the creation of enhanced or entirely new 

outputs for both professional and personal purposes. In doing so, generative AI is 

spearheading the democratisation of AI, making these powerful tools available and 

applicable to a wider audience.

Generative AI is disrupting in 3 main ways and leads to the democratisation of AI

Chart 2: Generative AI enables 3 forms of disruption
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Autonomous content 
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Real-time code generation, 
enhancing productivity
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Text
Prompt: Provide a detailed analysis of the five best funded 
start-ups that will disrupt the financial industry in the next 
five years

Image
Prompt: Create captivating property images that entice 
potential buyers by showcasing the unique features and 
aesthetics of each listing

Audio
Prompt:Create a podcast to introduce tourists 
to the top ten activities in Zurich

Prompt:Create a mobile application to help 
sports fans exchange their event tickets for the 
next Olympics

Code

3D
Prompt:Create a virtual boutique for launching 
a new collection of Swiss crafted luxury 
watches

What can Generative AI do? The Broad Spectrum of Possibilities with Generative AI

Chart 3: The Broad Spectrum of Possibilities with Generative AI

Video
Prompt:Create a corporate video to present the 
financial report to shareholders

ÅPhone / Voice 
ÅMulti-Lingual

ÅMultiple Tasks
ÅEmpathy / Humour

ÅEnsures Resolution
ÅSystems Integration

GenerativeAI possessesthe ability to producea wide variety of outcomes,dependenton the specificapplicationand the nature of the data required. Beloware some

commonusecasesthat areparticularlyrelevantto the businesssphere.


